
 

Nauset Regional School Committee March 10, 2022                                     1 | P a g e  
 

MEETING MINUTES of the 

NAUSET REGIONAL SCHOOL COMMITTEE 

 

MEETING DATE AND TIME: 

Thursday, March 10, 2022 @ 6:00PM 

 
This meeting took place remotely pursuant to the law signed by Governor Baker on June 16, 2021 – An Act 

Extending Certain COVID-19 Measures Adopted during the State of Emergency, which includes an extension, until 

July 15, 2022, of the remote meeting provisions of his March 12, 2020 Executive Order Suspending Certain 

Provisions of the Open Meeting Law. 

MEMBER ATTENDANCE: 

PRESENT: Chris Easley, Judy Schumacher, Rick Draper, Tom Fitzgibbons, Ed Brookshire, Richard Stewart, Griffin 

Ryder, Cathryn Lonsdale, Patricia Aurigemma 

 

NON-MEMBER ATTENDANCE: 

Brooke Clenchy; Superintendent, Robin Millen; Director of Curriculum, Instruction, and Assessment, Chris 

Ellsasser; Principal Nauset High School, Keith Kenyon; Principal Nauset Middle School, Members of the 

Community 

 

Call to Order & Declaration of a Quorum, Meeting Participation Statement and Recording Statement: 

Chair Easley called the meeting to order at 6:00PM, declared a quorum present and read the meeting participation 

and recording statements. 

 

Agenda Changes: 

None. 

 

Citizens Speak: 

Chair Easley opened the floor to citizen’s comment(s)/public participation.  

There were no citizens wishing to speak. 

 

Consent Agenda: 

After discussion on fundraisers, It was moved by Ed Brookshire, seconded by Richard Stewart and voted 

unanimously via roll call vote to approve the consent agenda as presented. (Items approved:  Minutes as 

amended 3.3.2022, Grants & Fundraisers ) 

 

   

PRIORITY BUSINESS: 

 FY23 Budget Update  

Giovanna Venditti reviewed the FY23 Region Operating Budget with the Committee.  There was a recent 

NPS meeting with all Town Administrators, Finance Directors, Chris Easley, Judy Schumacher, and Bond 

Counsel to discuss Bonding Process of the NRHS Building Project, and what that would entail regarding 

debt for the Nauset Member Towns. It was decided that NPS would wait for bids to come in in June, 2022.  

The District will renew the bonds that come due in June, take on an additional $6,000,000 in anticipation 

debt to carry through to September, at which time NPS will bond as much as possible based on the value of 

the project.  It was decided to meet in the Fall to decide which length and type of bond to choose.  Discussion 

was held on deferring the interest payment on the bond until FY24. 

Changes to the debt portion of the FY23 Region Operating Budget were made according to the decisions 

made above.  Debt was reduced by $(70,975). or -19.64%. 
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The total assessment, after adjusting for the debt, is $26,649,063, which reflects an increase of $1,343,375 or 

5.31%. 

 

FY23 Capital Plan and Five Year Capital Plan 

Giovanna Venditti reviewed the FY23 Capital Plan and Five Year Capital Plan with the Committee. 

Discussion was held on the fire alarm system and variability of cost, the Central Office did have A/C units 

installed in FY22. Chair Easley reported the FY23 Capital Plan is set, the five year Capital Plan is subject to 

change due to need.  

 

FY23 Budget – Public Hearing 

It was moved by Ed Brookshire, seconded by Griffin Ryder and voted unanimously via roll call vote  

9-0 to enter into Public Hearing at 6:19PM. 

Del Borah, Town of Brewster resident, thanked the School Committee and NPS Administration for their hard 

work on the FY23 budgets.  Mr. Borah suggested reducing School Choice gradually, and to selectively 

increase class sizes.  

There were no other citizens wishing to speak. 

It was moved by Ed Brookshire, seconded by Griffin Ryder and voted unanimously via roll call vote  

9-0 to adjourn FY23 Budget – Public Hearing and move back into regular meeting at 6:25PM. 

 

FY23 Budget Discussion and Vote 

Chair Easley reported on the challenges of the High School Building Project costs coming within stated 

guidelines given inflation and world events at this time, and has spoken with the Project OPM.  Chair Easley 

spoke about working with Lynne Welsh, Bond Counsel, to develop strategies to keep costs manageable.  

Griffin Ryder reported the Building Committee has been working on value engineering exercises to be sure 

construction falls within the construction budget.  It was explained that value engineering is an ongoing 

exercise in which the Committee goes through the design development process, looking at the cost estimate, 

considering what the bids might be for that portion of the project, and developing strategies to lower the cost 

if need be.  Tom Fitzgibbons reported on individual portions of the project, and stated the Committee is 

currently at 60% of the project cost estimation.  Discussion was held on design and cost of the Nauset High 

School Building Project. 

 

After discussion and a review of cost drivers, income and expenses: MOTION:  it was moved by Tom 

Fitzgibbons, seconded by Ed Brookshire, and voted unanimously 9-0 to approve the FY23 NPS 

Operating Budget at $26,649,063. 

 

Superintendent Clenchy thanked Giovanna Venditti, her team at the Central Office and the School 

Committee members for their hard work on these budgets and on all matters pertaining to Nauset.   The large 

amount of work School Committee members do in sub-committee is not always evident to the community.  

Superintendent Clenchy stated Nauset is a complicated district, and she was impressed by the level of 

commitment, depth and dedication our School Committee puts forth in this effort. 

 

FY22 Dashboard Report 

The FY22 Dashboard Report was included in the Committee packet.  Giovanna Venditti reviewed the 

Dashboard with the Committee. 

 

Enrollment Report – Dr. Robin Millen 

Dr. Robin Millen reviewed her Enrollment Report presentation with the Committee.  A copy of the 

Enrollment presentation was included in the Committee packet. 

As of October 1, 2021, there were 533 students at NRMS, and 833 students at NRHS.  Enrollment was 

presented broken down by racial demographic, Enrollment trends across the state, and at Nauset.  Total 

enrollment across the State is down 37,363 students for the time frame 2017-2021. DESE is currently doing a 
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deep dive into the reasons why. Nauset Region is fairly consistent enrollment wise during these dates.  

Comparison slides with other local school districts were presented to the Committee.  Nauset Regional 

School District has decreased by 114 students from FY20. Slides including School Choice enrollment 

numbers were presented.  Nauset has 53 less School Choice students from 2019 to 2021.  Also presented 

were slides showing Provincetown and Truro tuition enrollments. Discussion was held on School Choice, 

Cape Cod Tech and Charter School Enrollments. Superintendent Clenchy thanked Dr. Millen for her report, 

and encouraged the Committee to be cautious at this time regarding enrollment patterns and trends at this 

time considering the pandemic, building project and world events.   

 

Grant Funding Report – Dr. Robin Millen 

Dr. Robin Millen reviewed her Grant Funding Report presentation with the Committee.  A copy of the Grant 

Funding Report was included in the Committee packet.  Dr. Millen reviewed all established annual grants, 

Cares Act Grants, and new grants applied for, received and/or denied for this school year.  Dr. Millen 

reported to the Committee on the various ways grant funds are expended.  In total, the NPS District has been 

awarded $2.5 million in grants, with $ 911,000 in grants awaiting approval.   

 

Declare Surplus 

MOTION:  It was moved by Tom Fitzgibbons, seconded by Griffin Ryder and voted unanimously 9-0 

via roll call vote to approve surplus items as presented. 

This will be an ongoing item on the Agenda as the NRHS Building Project moves forward. 

 

REPORTS AND INFORMATION 

Chair Easley reported on the recent Budget & Finance Subcommittee meeting, in which the FY23 Budget 

was finalized.  Judy Schumacher reported the Budget & Finance Subcommittee will be reconvening the 

auditors, and went over the audit recommendations from the last audit report.  

Richard Draper encouraged the Committee to attend Community Night at Nauset High School on March 24, 

2022 from 4-6PM. The Social Justice Committee is hosting this evening which will include music and 

refreshments. 

 

Future Agenda Items: 

Athletic Director John Mattson will attend the April 2022 meeting. 

 

ADJOURNMENT: 

It was moved by Ed Brookshire, seconded by Griffin Ryder and voted unanimously via roll call vote to 

adjourn at 7:52PM. 

 

Respectfully Submitted, 

Arlynn Consiglio 

Recording Secretary 
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